AT A REGULAR MEETIN'OF THE BOARD OF SUPERVISORS OF ROCKBRIDGE COUNTY
VIRGINIA, HELD IN THE COUNTY ADMINISTRATION BUILDING,
150 SOUTH MAIN STREET LEXINGTON, VIRGINIA,
ON MONDY, JANUARY 11, 2016 ,ATS :30P.M.

PRESENT CHAIRMAN J.M.HIGGINS
MEMBERS R.R.CAMPBELL, R.S.FORD, D.W.HINTY,JR. , AW.LEWIS, JR
CLERK TO BOARD: SPENCER H. SUTEF

COUNTY ATTORNEY VICKIE L. HUFFMAN

Call to Order
Chairman Higgins cal led the meeting to order at 5:3 0 P.M.

Supervisor Campbell delivered the invocation and led in the Pledge of

Allegiance.

Election of Chair and Vice Chair

Supervisor Hinty nominated Supervisor Higgins to resume his position
as Chair mar. Supervisor Lewis provided the second to the nomination.
Supervisor Higgins resumed his position as Chairman based on the following

roll call vote by the Board:

AYES: Hinty, Lewis, Higgins
ABSTAIN: Ford, Campbell
NAYES: None
ABSENT: None

Supervisor Lewis nominated Supervisor Hinty to resume his position as
Vice Chairman. Chair man Higgins called for a second,; there was no second.
Chairman Higgins passed the gavel to Supervisor Hinty. Chairman Higgins

then provided a second to the nomination. Supervisor Hinty resumed his
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position as Vice Chairman based on the following roll call vote by the

Board:
AYES: Lewis, Higgins, Hinty
ABSTAIN: Ford, Campbell
NAYES: None
ABSENT: None

Supervisor passed the gavel back to Chairman Higgins.

Standing Committee Assignment

Chairman Higgins stated that , asthe Chairman, he would like leave
the standing committee members the same until a future time in case anyone
would like to change membership on those Committees . Those Standing

Committees were: Finance Committee; Buildings and Grounds Committee; Solid

Waste Committee; and Personnel Committee.

Recognitions/Presentations
Chairman Higgins called for recognitions and presentations. There

were none.

Citizens Comments

Chairman Higgins called for citizen comments.

Tom Bundy of the South River District shared his concern of citizens
not having enough time to review materials for Board Meetings , as
materials are not posted online until Thursday evenings prior to the

meeting. He asked that the Board consider releasing their materials
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earlier in order for citizens to have enough time to review the materials
and be able to make meaningful comments during meetings.
Chairman Higgins replied to Mr. Bundy that the Board holds public
hearings on major topics.
Mr. Bundy shared his understanding of the public hearings but added
that other topics not brought through public hearings could also be
commented on by the public. He also added that often , Mmaterials are
updated and changed prior to the meetings and citizens do not have the
ability to know what those changes are because hard copies are given to
the Board  at the meeting.
Barbara Dunlap of the Walkers Creek District stated that she does not
receive a local newspaper but wanted to know why it does not include the
Board of Supervisors meetings dates and times.

Supervisor Lewis replied to Ms. Dunlap



. He also noted that the Solid Waste Authority would need to be convened

three (3) separate times during the meeting.

Adoption of 2016 Board of Supervisors Meeting Schedule
Supervisor Lewis asked that the second December meeting date be

removed as the Board does not typically have a second meeting in December.

Supervisor Campbell asked that the schedule be looked at in regard to

the Board



2nd MONDAY 4th MONDAY
BOS Meeting @ 5:30 P.M. BOS Work Session @ 4:30 P.M.
2016 SWA Meeting @ 5:30 P.M. BOS Meeting @ 5:30 PM
SWA Meeting @ 5:30 PM
January 11t 25t
February gth 22nd
March 14t 28t
April 11t 25t
May gth 23
June 13t 27t
July 11t No Meeting
August gth 22nd
September 12t 26
October 11t 24t
November 14th 28t
December 12t No Meeting
January gth

Tuesday Meeting due to State holiday on Monday.

Approval of December 14, 2015 Minutes

Supervisor Ford moved to approve the December 14, 2015 Minutes.

AYES:
NAYES:
ABSENT:

were approved by unanimous roll call vote by the Board.
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Supervisor Campbell provided the second to the motion, and the Minutes

Ford, Campbell, Lewis, Hinty, Higgins
None
None

County Financial Package/ Approval of Appropriation Resolution




Director of Finance, Steven Bolster, reviewed his Monthly Memorandum
which included the following:

Section | - Commissioner of the Revenue



Supervisor Lewis moved to approve the County Appropriation
Resolution. Supervisor Ford provided the second, and the County
Appropriation Resolution was approved by unanimous roll call vote by the
Board.
AYES: Lewis, Ford, Campbell, Hinty, Higgins
NAYES: None
ABSENT: None
AT A REGULAR MEETING OF THE BOARD OF SUPERVISORS OF ROCKBRIDGE COUNTY,
VIRGINIA, HELD AT THE COUNTY ADMINISTRATIVE BUILDING,

150 SOUTH MAIN STREET, LEXINGTON, VIRGINIA,
ON MONDAY, JANUARY 11, 2016 ,AT 5:30P. M.

On motion by Supervisor , seconded by Supervisor , the
Board, by record vote , adopted the following appropriation resolutions and
payment of bills for the month as follows:

APPROPRIATION RESOLUTIOI

BE IT RESOLVED: By the Board of Supervisors of Rockbridge County,
Virginia, t hat the following appropriation s are, and the same hereby is
made, for the period ending June 30, 201 6, from the UNAPPROPRIATED SURPLUS
ofthe = GENERAL FUN and expended as follows:

4-11-11010-3001 Professional Services i $7,009.00
4-11-34015-3002 Contracted Services — ooevveeiiieeeenn $3,595.00
4-11-81090-3004 Wayfinding Signage Grant ~ ............... $2,837.00
4-11-99010-6192 Transfer to Lined Landfil ~—  ............ $20,651.00
Total General Fund Appropriations $34,092.00

Current County
11 - General Fund $412,390.61
94



Total County Bills $414,550.06

Current Fiscal Agent
80 - Regional Jalil $61,786.25
92



Following is the meeting schedule for 2016:

2"d MONDAY 4t MONDAY
BOS Meeting @ 5:30 P.M. BOS Work Session @ 4:30 P.M.
2016 SWA Meeting @ 5:30 P.M. BOS Meeting @ 5:30 PM
SWA Meeting @ 5:30 PM
January 11t 25t
February gth 22nd
March 14t 28t
April 11t 25t
May gth 23
June 13t 27t
July 11t No Meeting
August gth 22nd
September 12th 26t
October 11" 24th
November 14t 28t
December 12t No Meeting
January gth
* Tuesday Meeting due to State holiday on Monday.

Solid Waste Authority Financial Package/Approval of Appropriation
Resolution

Mr. Bolster reviewed the Solid Waste Authority




AT A REGULAR MEETING OF THE ROCKBRIDGE COUNTY SOLID WASTE AUTHORITY, HELD
AT THE COUNTY ADMINISTRATIVE BUILDING,
150 SOUTH MAIN STREET, LEXINGTON, VIRIGNIA,
ON MONDAY, JANUARY 11, 2016 AT 5:30 P. M.

On motion of Supervisor , With second by Supervisor , the
Authority, by record vote, adopted the following appropriation resolution
and payment of bills for the month as follows:

APPROPRIATION RESOLUTIOI

BE IT RESOLVED: By the Rockbridge County Solid Waste Authority, that
the following appropriations are, and the same hereby is made, for the
period ending June 30, 2016, from the UNAPPROPROATED SURPLUS of the SWA
LANDFILL FUND and expended as follows:

4-19-19050-3006 Seeding/Mowing/Erosion Control ... $776.00
4-19-19070-3001 Engineering Services  .vveveeennns $17,278.00
4-19-19070-3003 Well Development ... $3,373.00
Total SWA - Landfill Fund Appropriations $21,427.00
Current SWA
19 - SWA-Landfill $78,206.39
20 - SWA-Recycling $9,719.87
TOTAL SWA BILLS $87,926.26

Resolution to approve equipment purchase and lease purchase financing

County  Attorney Vickie Huffman  reviewed the Agenda Item:
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Waste Authority Board took action to authorize moving ahead with the
purchase. Purchase orders for the Equipment were issued in December to
acquire  the 2015 Volvo A30G Articulating Haul Truck and the 2015 Volvo

EC350E Excavator for the purchase prices of $403,304.00 and $278,133.00,

respectively, under the NJPA Contract with  Volvo  Construction Equipment
North  America, LLC. Through this  Contract, staff has also secured lease
purchase financing of the Equipment with KS StateBank. The financing
documents have been received and copies are attached for  review. The
attachment includes the  Government  Obligation Contract dated as of
December 15, 2015, pursuant to which the Authority will lease  the

Equipment for a term of five (5) vyears for a monthly rental payment of

$12,124.92, with  ownership  of the Equipment upon payment in full. The
rates available under this  Government Obligation Contract are subject to
certification of bank-qualified tax-exempt financing, requiring multiple
tax-compliance processes. The attached proposed  Authorizing Resolution
recites the  necessary findings and authorizations for the  Equipment
purchase and to complete the lease-purchase financing, including execution

of the Government Obligation Contract.
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AYES: Campbell, Ford, Lewis, Hinty, Higgins
NAYES: None
ABSENT: None

AT A REGULAR MEETING OF THE ROCKBRIDGE COUNTY SOLID WASTE AUTHORITY HELD AT THE
ROCKBRIDGE COUNTY ADMINISTRATIVE OFFICES
ON MONDAY, JANUARY 11, 2016

RESOLUTION TO APPROVE ACQUISITION OF LANDFILL HEAVY
EQUIPMENT AND LEASE PURCHASE AGREEMENT FOR FINANCING THE
PURCHASE BETWEEN THE ROCKBRIDGE COUNTY SOLID WASTE
AUTHORITY AND KS STATEBANK

WHEREAS, the need for replacement of two major pieces of essential heavy equipment for operation of the
Landfill has been anticipated and planned for through the Capital Improvement Plan and Annual Operations Budget for
Fund 19; and,

WHEREAS, staff has evaluated the available options for warranty, proven service performance, parts availability,
maintenance costs, fuel efficiency, lease terms and sales pricing, and has participated in multiple on-sitedemonstrations;
and,

WHEREAS, staff has selected the 2015 Volvo A30G Articulating Haul Truck and 2015 Volvo EC350E Excavator, to
be procured and lease-purchase financed through a National Joint Powers Alliance (NJPA) cooperative procurement;
and,

WHEREAS, on November 23, 2015, the Rockbridge County Solid Waste Authority (the
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2. Approval of Project Acquisition. The Authority hereby approves and ratifies the acquisition of the
Project from McClung Logan Equipment Co., Inc., under the NJPA Contract with Volvo Construction Equipment North
America, LLC, for the total purchase price of up to $681,437.00.

3. Approval of Contract and Lease Purchase Arrangements; Designation of Contract. The substantially
final terms and provisions of the Contract and legal documents required by KS StateBank, as
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(b) Post-Issuance Tax Compliance Procedures: On March 12, 2012, the Authority adopted its Post-Issuance
Tax Compliance Procedures to monitor its compliance with obligations issued by the Authority that are subject to
exempt-bond financing rules. The County Administrator (and any designee(s) of the County Administrator from time to
time), as fiscal agent for the Authority, shall coordinate with legal counsel and any others as may be necessary or
convenient, and from time to time, in order for the Authority to continue to satisfy its post-issuance compliance
responsibilities with respect to the Contract and any other obligations issued by the Authority that are subject to
exempt-bond financing rules.

6. Financial Statements; Record-Keeping Duties. During the term of the Contract, the Authority shall
provide to Lessor updated financial statements in order for Lessor to be in receipt of audited financial information as
well as copies of such other financial information relating to the Contract, all as may be reasonably requested by Lessor.

In addition, the Authority agrees to maintain and/or retain the records and documents in connection
with the Contract, including documentation to evidence the use of proceeds thereof, in a manner that shall ensure their

complete access to the Internal Revenue Service, until the third anniversary of the later of the final maturity of the
Contract or any other applicable provision of the Tax Code or any Treasury Regulations thereunder.

6. Nature of Obligation. It is to be understood that the Contract represents a rental arrangement between
the Authority and Lessor. Nothing in this Authorizing Resolution or the Contract shall constitute a debt of the Authority,
and the Authority shall not be obligated to make any payments under this Authorizing Resolution or the Contract except
from monies appropriated by the Authority Board for such purposes, from time to time.

7. Effective Date. This Resolution shall be effective upon its adoption.

Adopted this _11t"_day of January, 2016.

ROCKBRIDGE COUNTY SOLID WASTE AUTHORITY

By:

Chairman

CERTIFICATE

The record of the roll-call vote by the Rockbridge County Solid Waste Authority (the
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NAME

AYE NAY ABSTAIN  |ABSENT

John M. Higgins
Buffalo District

Russell S. Ford
Kerrs Creek District

David W. Hinty, Jr.
Natural Bridge District

Ronnie R. Campbell
South River District

Albert W. Lewis, Jr.
\Walkers Creek District

Date: January 11, 2016

[SEAL]

Secretary, Rockbridge County Solid Waste Authority

Chairman Higgins closed the Solid Waste Authority at 5:54 P.M. and

reconvened the Board of Supervisors meeting.

Joint Meeting with the Economic

Consideration

Development Authority (EDA)

of a Lease and Performance Agreement with Centra Health

for the former Rockbridge Middle School
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EDA Chairman Lingon Jones ,Jr. reconvened the EDA meeting at 5:54

P.M. (The EDA had continued their 5:00 P.M. meeting.)
Community Development Director Sam Crickenberger introduced Bob
Hinkle, Rivermont School Principal ; Lloyd Tannenbaum of Centra Health ; and

Hank Creasy, Attorney for Centra Health.
Mr. Crickenberger commended Ms. Huffman for her edits on his Agenda

Item report. He then reviewed the Agenda Item:
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former School building, surrounding parking, and treatment area consisting

of 2.714 acres, more or less. A copy of the Boundary Line Adjustment

plat, showing the subject property, is attached. If it determines to
acquire the property under the Performance Agreement, Centra commits to
relocate its Rivermont School to this location, which will allow them to

expand their programs for autism and behavior problems based on referrals

from the area public schools. Additional employment is anticipated with

such an expansion. If Centra decides to accept the property, a public

hearing will need to be scheduled and held by the Board of Supervisors on

the conveyance of real estate to the EDA, pursuant to Va. Code Section

15.2-1800. Approval of the Performance Agreement by the Board therefore

must be subject to this public hearing requirement. If Centra acquires the
property, the Performance Agreement provides for multiple cross-access,

utility and parking easements to facilitate joint use of the building

property and the remaining property. In addition, Centra is committing to

a long-term lease (50 years, subject to certain conditions) of the lower

level of the building back to the County to be used in connection with the

County
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to the agreements with regard to our arrangements with Centra Health.
This allows us to move forward and consider an arrangement with the

Foundation for use of the remaining property.
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Supervisor Campbell asked Mr. Taylor to highlight one important part

of the Performance Agreement regarding priority enrollment.

Mr. Taylor explained that there is a specific provision that calls
for Centra Health to provide priority enrollment to students from

localities participating in the Rockbridge County School system.

Supervisor Ford thanked the Review Committee as well as the EDA and
County staff members who worked hard on these agreements. He noted that he
was excited about the fact that, in doing this, there is a guarantee of

ensuring that at least 27 jobs  stay in the County or are created

Mr. Taylor then briefly reviewed the Lease Agreement . He noted that ,
in regard to utility costs, an engineer will be brought in to assess the
upper and lower level of the building to determine what the utility usage
willbe , a s the County will be  responsible for the utility costs for the
lower level. He then pointed out one other provision allows the County to
sublease the Demised Premises - in which case the lease term will decrease

from a 50 year lease to a 15 year lease.

Supervisor Ford asked for further clarification on the lease term
should the property be subleased.

Mr. Taylor clarified that the County can lease the property for upto
the 50 year term. Should the County cho ose to let some other entity take
overthe lease |, then the lease would be shortened to a 15 year term.

Mr. Crickenberger acknowledged the Rick Mast Foundation for helping
move the process to fruition . Foundation representatives present were Rick
Mast and Larry Bond.
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EDA member Gene Tilles moved to approve the Performance and Lease
Agreement. A second was provided by EDA member Roy Powell, and the
Performance Agreement was recommended to the Board of Supervisors for
approval based on unanimous vote by the EDA.
Supervisor Campbell thanked Rick Mast and Larry Bond for their
involvement. He stated that both realized that children with special
needs should be treated in Rockbridge County rather than traveling to
Lynchburg, Harrisonburg, or Roanoke every day.
Supervisor Lewis thanked Dr. Tann enbaum for his comments in support
of youth sports and recreation and the Centra  legal team for respecting
the needs of Rockbridge County. He shared his appreciation and his
support.
County Attorney Vickie Huffman noted that there was an approval

resolution for the Board
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Health, Inc., for Economic Development Purposes, Subject to Public Hearing on
Conveyance of the Real Estate and Approval for Acceptance of the Leased Area

WHEREAS, the Board of Supervisors of Rockbridge County, Virginia, is the owner of a tract of
land with improvements, known as the former Rockbridge Middle School property in the Walkers
Creek Magisterial District of Rockbridge County, Virginia, consisting of an aggregate of 21 acres,
more or less, acquired from the School Board of Rockbridge County, Virginia, by deed dated

December 3, 2013, and recorded in the Clerk
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WHEREAS, the County EDA has approved the proposed Performance Agreement on January
11, 2016, including acceptance of the Property from the County and conveyance of the Property to

Centra Health, subject to Centra Health
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The EDA adjourned their meeting at 6:23 P.M.

Presentation on Maury Service Authority (MSA) Proposal
(This item was moved up on the Age nda)

Mr. Suter briefly reviewed the Agenda Item:
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that never happened. He shared that Buena Vista has decided to remain a

member of the MSA in case their service could be used in the future.

Supervisor Campbell stated that he sees no reason for there to be a
Buena Vista representative on the MSA should they need MSA services in

the future, at that time they could appoint someone to the MSA.

Chairman Higgins agreed with  Supervisor Campbell but noted that the
Agreement was already in place and unless the Agreement was completely

redone, the Buena Vista member would remain on the MSA Board.

Mr. Higgins , who serves on the MSA board, agreed that it would be

very hard to remove Buena Vista from the MSA.

Supervisor Campbell asked if a stand-alone MSA could pool with a

local jurisdiction to get better options for health insurance rates.

Mr. Higgins replied that it was a possibility and he would be talking
to Local Choice about the options
Supervisor Ford asked whether , if the MSA offered health  insurance

through the  County, the MSA employees could be provided with  health

insurance  options.

Mr. Higgins  confirmed, as long as it is allowed by Local Choice and

Anthem.

Chairman Higgins asked how many empoyees would be affected by the

proposed change

Mr. Higgins replied that 14 employees are involved
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Chairman Higgins added that the MSA is very fortunate to have Mr.

Higgins on their staff team.

Mr. Suter added that he appreciates the fact that Mr. Higgins brought

this to his attention and asked him for his opinion early in the process

Supervisor Ford asked Mr. Higgins that, when he returns to the Board
with  the presentation on the water loop and plant, he explain his
statement that a stand-alone MSA is better positioned to meet technical

requirements for municipalities

Mr. Higgins  confirmed that he would do so when he returns to the
Board with the presentation. He added that, prior  to speaking with  Mr.
Suter on this, he had spoken with the Lexington City Manager and the PSA
Director. He noted that he did so to keep everyone up to date and to look

for both positive and negative feedback.

Chairman Higgins called for a break at 6:41 P.M.

Chairman Higgins reconvened the meeting at 6:48 P.M.

FYE 2015 Audit Review by Robinson, Farmer, Cox Associates

Mr. Bolster began by thanking Robinson,  Farmer, Cox Associates, the
Fiscal Services Department, Treasurer, Commissioner, and Brandy Flint in
the Office of Community Development for their  efforts with  the audit. He

then reviewed the Agenda Item:
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(CAFR) of Rockbridge  County, Virginia for the fiscal year ended June 30,

2015 is submitted. Responsibility for both the accuracy of the data, and
the  completeness and fairness of  the presentation, including all
disclosures, rests with the government. To the best of our knowledge and
belief, the CAFR data is accurate in all material respects and has been
reported in a manner designed to present fairly the financial position of
the County. The County currently contracts with  Robinson, Farmer,  Cox

Associates (RFC) to complete the CAFR. Mr. James Kelly from RFC will
present the  highlights of the CAFR for the County and Solid Waste

Authority activities.
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FY 15 Audit Process

|
Objectives:

o The expression of opinions as to whether your
basic financial statements are fairly presented, in
all material respects, in conformity with Generally
Accepted Accounting Principles

o Report on internal control in accordance with
Government Auditing Standards

o Report on internal control related to major

programs and compliance with OMB Circular
A-133

C

Audit Process: Audit Procedures

Risk Assessment

o Gain understanding of the County's environment,
processes, and internal controls sufficient to
design the nature, timing, and extent of audit
procedures. Procedures include:

Inquiry

Observation

Walkthroughs of significant processes
Analysis

C

Audit Process: Audit Procedures

Examination on a test basis of amounts and
financial statement disclosures sufficient to obtain
a basis for our opinions. Procedures include:

o Audit tests performed over all material balance sheet
accounts

o Tests of controls over cash receipts, accounts
payable, and payroll

o Analytical procedures
o Testing of individually significant items

o Testing of compliance with state and federal
provisions

o Additional procedures as deemed necessary
C
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Audit Results: Audit Opinions

Opinions

In our opmion, the financial statements referred to above present fairy, in all matenal respects, the
respective financial position of the govemmental activities, the business-type activities, the discretely
presented component units, each major fund and the aggregate remaining fund infermation of the County of
Rockbridge, Virginia, as of June 30, 2015, and the respective changes in financial position, and, where
applicable cash flows thereof for the vear then ended in accordance with accounting principles generally
accepted in the United States of America.

Government-wide Financial Highlights

Exhibits 1 & 2 — Prepared on the full accrual
basis

Ending net position of $39,829,370 of which
$21,042,066 was unrestricted

Achieved increases in both categories of net
position: Governmental Activities by
$2,829,284; Business-type Activities by
$1,088,396; total increase of $3,917,680
Net investmentin capital assets of
$16,385,672

Governmental Funds Financial

Highlights
Exhibits 3 through 6 — Prepared on the modified accrual
basis (similar basis as the County budget)

Combined ending fund balances for governmental
funds of $24,800,871

Increase of $2,197,549 compared to FY2014 fund
balances—due to higher collections of property, local
taxes, charges for services and sale of equipment.

General fund unassigned fund balance of
$21,085,055 or 54.6% of 2015 general fund
expenditures

Unrestricted cash and cash equivalents of
$19,242,628
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Chairman Higgins convened the Solid Waste Authority at 7:05 P.M.

Mr. Kelly noted that the Solid Waste Authority received a separate
report and a separate opinion. He stated that it was an unmodified opinion
with the greatest level of assurance available.

Mr. Bolster stated thata Management Discussion and Analys is for the
financial reports have been completed for the 2015 financial reports. He
noted that this had not been done for decades and is a required supporting
document.

Chairman Higgins closed the Solid Waste Authority at 7:06 P.M.
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In conclusion, Mr. Kelly stated that there is anticipation that the
County will receive the same certification this year as it did the
previous yeatr.
Supervisor Ford thanked County staff for all the improvements made

for this audit.

Consideration of Amendment of Central Shenandoah Planning District

Commission (CSPDC)

Mr.  Crickenberger presented this item in Mr. Slaydon
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includes the proposed amendments, draft minutes from the December 7, 2015

CSPDC meeting, and the proposed resolutions
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A Resolution Concurring with Recommended Amendments to tt
Central Shenandoah Planning District Commission Bylaw

WHEREAS, the Countyof Rockbridgeenterednto an Agreemenin SeptembeB0, 1969,to form the Central
Shenandoah Planning District Commission;

WHEREAS, the CentralShenandoaPlanningDistrict Commissiorwascreatedo facilitate effectiveregional
planning and to provide planning and technical services to its member localiti

WHEREAS, from time-to-timethe CentralShenandoaPlanningDistrict CommissionCommissionerseviews
its Bylaws and submitsrecommendationto its memberlocalities for Bylaws amendmentss may be
appropriate

NOW, THEREFORE BE IT RESOLVED by the RockbridgeCounty Board of Supervisorsthat it does
herebyconcurwith andapprovethe recommendedmendmentso the Bylawson Januaryl 1, 2016,said
amendmentd®eing more specifically describedasfollows: Revisingthe procesgo electthe Executive
Committeemembersallowing nominationsmade by Commissionersnsteadof memberjurisdictions
(Article 11-Executive Committee, Section 1(a) and (b) of the CSPDC Byl

Adopted January 11, 20:

AT A REGULAR MEETING OF THE BOARD OF SUPERVISORS ¢
ROCKBRIDGE COUNTY, VIRGINIA, HELD AT THE ROCKBRIDGE COUNTY ADMINISTRATIVE
OFFICES ON MONDAY, JANUARY 11, 201

RESOLUTION

A Resolution Concurring with Recommended Amendments to tt
Central Shenandoah Planning District Commission Charter Agreemel

WHEREAS, the Countyof Rockbridgeenterednto an Agreemenin SeptembeB0, 1969,to form the Central
Shenandoah Planning District Commission;

WHEREAS, the CentralShenandoaPRlanningDistrict Commissiorwascreatedo facilitate effectiveregional
planning and to provide planning and technical services to its member localiti

WHEREAS, from time-to-timethe CentralShenandoaRlanningDistrict CommissionCommissionerseviews
its CharterAgreementand submitsrecommendation$o its memberlocalities for CharterAgreement
amendments as may be appropr

NOW, THEREFORE BE IT RESOLVED by the RockbridgeCounty Board of Supervisorsthat it does
herebyconcurwith and approvethe recommende@mendments$o the CharterAgreementon January
11, 2016, said amendment®eing more specifically describedas follows: Changingthe termsof the

-32-



ExecutiveCommitteefrom two yearsto threeyearsto align with the termsof Commissionmembers
(Article IV-Officers, Section 1 and 2 of the CSPDC Charter Agreen

Adopted January 11, 20:

Review and Consideration of Provisional 2017-2021 Capital Improvement
Program (CIP)

In the absence of Chris Slaydon, Assistant Director of Community
Development, Mr.  Bolster presented the 2017-2021 CIP. He reviewed the

Agenda Item:
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Mr.  Bolster replied that, in the past, the Board would set aside
funds each year in the General Fund, rather than create a separate account

for the project.

Chairman Higgins clarified that the Sheriff
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construction. He added that the recent refinancing of the courthouse  debt

had freed the funds for other uses.

Supervisor Hinty  stated that there is $4.5M designated for a new

Dispatch Center and asked if t hat figure should be modified

Chairman Higgins  agreed with  Supervisor Hinty , adding that it is a
positive development that the proposed Dispatch Center will not cost $4.5M

., so that amount could be reduced in the CIP.

Mr. Bolster requested that it be left in the CIP until April.

Mr. Suter agreed adding that in Aprii  a new figure would be known and
at that time the CIP could be modified with a more exact figure for the

dispatch center

Supervisor Hinty moved to provisionally adopt the 2017-2021 CIP.
Supervisor Ford provided the second, and the CIP was provisionally adopted

by unanimous roll call vote by the Board.

AYES: Hinty, Ford, Campbell Lewis, Higgins
NAYES: None
ABSENT: None

Chairman Higgins convened the Solid Waste Authority (SWA) at 7:22.

Mr. Bolster presented the Solid Waste Authority
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AYES: Lewis, Hinty, Ford, Campbell, Higgins
NAYES: None
ABSENT: None

Mr. Suter noted that a meeting had taken place with the City of
Lexington in regard to steps to move forward with the financing of the
Landfill and also the new Solid Waste Agreement , currently being prepared
by the Lexington City Attorney . He added that he anticipates bringing more

information on the financing back to the Board at the next meeting.

Supervisor Hinty asked if Buena Vista is interested in being included

in the new Solid Waste Agreement.

Mr. Suter replied that BV has contracted with SCS Engineers to
examine their solid  waste disposal options, a move similar to what the

County and Lexington recently completed in a cooperative fashion.

Chairman Higgins closed the Solid Waste Authority at 7:24 P.M.

Consideration of Pay Plan Revision Recommendation

Mr. Suter reviewed the Agenda Item:
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all Board members. To recap, the goal of the study was to provide an

overall assessment of the County
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factor was applied to part time positions. All  permanent part time and 14
of 42 full time positions would receive an increase under option  four.
Should the Board opt to implement the new pay play, each employee would

receive notice of the Board
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the Board would have the ability to provide merit increases to staff who

perform above and beyond in their duties. For example, the Board could
set aside funds for staff who exhibit truly outstanding performance, to
receive an additional annual increase percentage (set or capped by the
Board). Fourth, it is important to note that this is a 'right sizing '
effort, intended to bring us in line with the market, both externally and
internally. Should the recommendation be approved, 28 of the County

-39-



Notification from Botetourt County of Public Hearings to Consider Special
Exception Permit for a Wind Farm on North Mountain

Mr. Suter reviewed the Agenda Item:
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https://www.dropbox.com/sh/6r59bac1nyhnnjt/AACGpAQL6lCN4WVLQorE-9_da?dl=0

Chairman Higgins stated that he is not for or against this , butit
would affect mainly the Buffalo District viewshed . He further stated that
he just wanted the local media to hear what was going on so they can cover
in the paper alerting Rockbridge County citizens of what is going on and
provide them with the opportunity to attend the public hearing in
Botetourt County.
Supervisor Campbell stated that he tried to visualize where this wind
farm would be and it is apparent to him that only Rockbridge County would
visually be impacted by this, not Botetourt County.
Mr. Suter noted that the viewshed analysis shows that Botetourt
County will have a visual impact as wel |, noting that the Botetourt view

would be more
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Supervisor Lewis asked that discussions and presentations on this
item be added to the Boards January 25 th Work Session.
Supervisor Campbell asked Mr. Suter to reach out to Botetourt

County
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they would turn over any information they got to the Rockbridge Planning
Department as they received it. However, his department did not receive
any information until last week. He expressed concern about the potential
for adverse economic impacts , since  many people relocate themselves and
even their businesses here based on our scenic beauty.

Mr. Suter confir med that he would try to gather representatives from
APEX Energy, Botetourt County , andthe RACC Board for the purpose of

gaining additional information during the Board
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Supervisor Ford moved to accept all Staff Reports. Supervisor Lewis
provided the second, and the reports were accepted by roll call vote by
the Board.

AYES: Ford, Lewis, Campbell, Hinty, Higgins

NAYES: None

ABSENT: None
Adjourn

Supervisor Hinty moved to adjourn the meeting. Supervisor Lewis
provided the second, and the meeting was adjourn by unanimous roll call
vote by the Board.

AYES: Hinty, Lewis, Ford, Campbell, Higgins

NAYES: None
ABSENT: None
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