AT A REGULAR MEETI NG OF THE BOARD OF SUPERVI SORS OF ROCKBRI DGE COUNTY
VIRG NIA, HELD I'N THE COUNTY ADM NI STRATI ON BUI LDI NG,
150 SOQUTH MAI N STREET LEXI NGTON, VI RA NI A,
ON MONDAY, JULY 13, 2015, AT 5:30 P.M

PRESENT: CHAI RVAN J. M H G3 NS

VEMBERS: R R CAMPBELL, R S.FORD, A WLEWS, JR., D.WH NTY, JR
CLERK TO BQOARD: SPENCER H. SUTER

COUNTY ATTORNEY: VI CKI E L. HUFFMAN

FI NANCE DI RECTOR: STEVEN BOLSTER

STAFF: SAM CRI CKENBERGER, BRANDON M TCHELL, VI CKY AG\OR,

BRANDY FLI NT, BRANDY WHI TTEN

Called to O der

Chairman Hi ggins called the neeting to order at 5:30 P.M He then
recogni zed Onen Swi sher, a Boy Scout who was present to earn his

Citizenship and Community Badge.

Supervi sor Canpbell delivered the invocation and |led in the Pledge of

Al | egi ance.

Recogni ti ons and Presentations

Chai rman Higgins called for recognitions and presentations.

Mohawk

Director of Community Devel opnment Sam Cri ckenberger introduced Todd
Shail, Site Manager for Mhawk | ndustries' d asgow plant. M.
Crickenberger stated that this is Mbhawk’s 80th year in G asgow, thus it is
one of the longest-lasting businesses in the County, still at its original

| ocation. He noted that Janmes Lees Carpets [ Mohawk's predecessor] was
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| ooki ng for an abundant water supply and a great |abor source; they found
the perfect location right here on the Maury River. He then conmended
Mohawk for their many acconplishnents.

M. Shail thanked the Board of Supervisors and the community for
recogni zi ng Mohawk. He stated that he is extrenely proud of the d asgow
facility and that Mohawk has invested over $35 million in the | ast seven
years in new equi prent and infrastructure at the facility. He stated that,
when the conpany began, it was believed to be using the nost nodern car pet
manufacturing in the world; and he would argue that it remains just that
t oday.

He al so stated that Mohawk has invested around $534,000 in the community,
donating to various comnunity organi zati ons and groups to show that they
(Mohawk) are true partners to the community. He indicated that the success
of the business is not due to the equipnment or the building - but because
of the dedi cated enpl oyees. He advi sed that Mohawk, to show its
appreciation to the community and enpl oyees, would be hosting a famly fun
day on October 17, 2015. He invited the Board and their famlies to this
event .

Supervi sor H nty asked over what period of tinme the $534, 000 had been
donated to the community.

Adm ni strative Assistant of Comunity Devel opnent Brandy Flint
responded that the donations in the sum di scussed stretched back to
2006.

Supervi sor Lewis read aloud a resolution of appreciation to Mhawk.



Supervi sor Lewis noved to approve the resolution. Supervisor Hnty
provi ded the second, and the notion carried by the following roll call
vot e:

AYES: Lewis, Hinty, Ford, Canpbell, Hi ggins

NAYES: None
ABSENT: None

AT AREGULAR MEETING OF THE BOARD OF SUPERVISORS OF ROCKBRIDGE COUNTY, VIRGINIA, HELD AT THE
ROCKBRIDGE COUNTY ADMINISTRATIVE OFFICES ON MONDAY, JULY 13, 2015

RESOLUTION

WHEREAS, Mohawk Industries has been located in the Town of Glasgow for the past eighty (80) years
providing employment opportunities and tax base to the Town and County; and,

WHEREAS, Mohawk Industries has been a leader in the textile industry with new innovations and
production techniques that have kept them vital over these years; and,

WHEREAS, Mohawk Industries has also made significant financial contributions over these many years
to local charities and emergency service providers; and,

WHEREAS, the Rockbridge County Board of Supervisors recognizes the importance of maintaining a
healthy business environment for the area.

THEREFORE, BE IT RESOLVED, that the Rockbridge County Board of Supervisors does hereby express its

appreciation to Mohawk Industries for the many contributions they have made to our community over these
past eighty (80) years.

Adopted this 13t day of July, 2015.

Fol | owi ng adoption of the resolution, the Board |left the dais and

collectively presented a framed copy to M. Shail.



Added not e:
Chai rman Hi ggi ns commended the staff nenbers who assisted with
pl anni ng the Enpl oyee Appreciation Luncheon held on June 24, 2015. He

noted that there were about 80 attendees.

Citizens Comments

Chairman Higgins called for citizen comments. There were none.

Itens to be added to the Agenda

Chairman Higgins called for itens to be added to the Agenda.

County Adm ni strator Spencer Suter added two itens: the first was a
resol ution declaring a vehicle at the County Maintenance Garage as surplus
, to be included in the Financial Report presented by the Finance
Director; and the second item M. Suter added was a Cl osed Session at the

end of the nmeeting to discuss personnel natters.

Approval of the June 22, 2015 M nutes
Supervi sor Ford noved to approve the June 22, 2015 M nutes.
Supervi sor Canpbell provided the second, and the notion carried by the
following roll call vote, wth Supervisor Lewi s abstaining due to is
absence during the June 22 npeeti ng:
AYES: Ford, Canpbell, H nty, Hi ggins
NAYES: None

ABSENT: None
ABSTAI N: Lew s



County Financi al Package/ Approval of Appropriation Resol utions

Fi nance Director Steven Bol ster presented the Financial Menorandum

Activities for the Conm ssioner of Revenue included: printed suppl enental

tax books for 2014 Personal Property and conpleting the first round of 2015

Real Estate supplenents; continued work on the 2015 Personal Property tax

book; working on summons for business |icenses not paid in March 2015;

anal yzi ng new constructi on assessnents; part-tine enpl oyee Lacy Cine began

work on July 6th - initial task is scanning and shreddi ng docunents; and as

a result of the p/t position, permanent staff will begin an audit program

| ater this nonth to review gross receipt and Schedule C reporting by County
busi nesses.

Supervi sor Ford noted that he had heard that the part tinme enployee, Lacy
Cline, is doing a fabul ous job.
M. Bolster then reviewed the Activities for the Treasurer: preparing FY
2014-15 report on delinquent taxes - will brief at August 10, 2015 Board
neeting; DW Stops continue - this project will benefit our collection
efforts for delinquent Personal Property; Delinquent Real Estate letters
were sent to honeowners on June 19, 2015; and Del i nquent Real Estate
parcels that were in the Special Prograns of Land Use or Tax Relief that
remai ned del i nquent as of June 1, 2015 were reported to the Conm ssioner

on June 10, 2015 for removal from program.

M. Bolster then presented the resolution declaring a dunp truck at

t he Mai nt enance Garage as surpl us.



Supervi sor Lewis noved to approve the resolution. Supervisor Hnty
provi ded the second, and the notion carried by the followng roll call
vot e:

AYES: Lewis, Hinty, Ford, Canpbell, Hi ggins
NAYES: None
ABSENT:  None

AT AREGULAR MEETING OF THE BOARD OF SUPERVISORS OF ROCKBRIDGE COUNTY,
VIRGINIA, HELD AT THE ROCKBRIDGE COUNTY ADMINISTRATIVE OFFICES ON MONDAY,
JULY 13, 2015

RESOLUTION TO DECLARE A VEHICLE HELD AT THE ROCKBRIDGE COUNTY
MAINTENANCE GARAGE AS SURPLUS AND TO AUTHORIZE DISPOSAL
THROUGH PUBLIC SALE OR AUCTION, INCLUDING ONLINE PUBLIC AUCTION

WHEREAS, County Departments have turned in a dump truck vehicle formerly used in staff operations
to the Rockbridge County Maintenance Garage and these assets are the property of the County of Rockbridge;
and,

WHEREAS, staff has evaluated the need for use of the former staff vehicle and equipment by other
County departments or agencies, and recommends that the items be declared as surplus and sold through public
sale or auction, including online public auction.

NOW, THEREFORE, be it RESOLVED by the Board of Supervisors of Rockbridge County, Virginia,
as follows:

1. That the following Rockbridge County Maintenance Garage vehicle and equipment be, and

hereby are, declared surplus property;

Year | Make Model VIN Mileage
1978 | International | 1600 Dump Truck B31240 UNK
2. That the County Administrator or the Fiscal Services Director, as the County Purchasing Agent,

is hereby authorized to dispose of said surplus property through public sale or auction, including online public
auction, and to sell said property to the highest competitive bidder.

3. That the proceeds of the sale be paid into the General Fund of the County.

4, That the County Administrator or the County Purchasing Agent is hereby authorized to execute
such documents and take such actions on behalf of the County as are necessary and appropriate to accomplish
the sale of said property, all of which shall be on form approved by the County Attorney.

-6-



5. That this resolution shall be effective on and from the date of its adoption.
Adopted this 13th day of July, 2015.

M. Bol ster then reviewed the County Appropriation Resol ution.

Supervi sor Lewis asked if the predicted surplus was $800, 000 and what
t he reason was for the increase.

M. Bolster replied that during the nost recent budget process, he
had predicted a year-end surplus of around $825,000. He noted that this
predi ction assumed full expenditure of all operational budget |lines. He
further noted that the $825,000 esti mate had been based on know edge t hat
sone maj or planned expendi tures had been del ayed or deferred. These
i ncl uded del ay of assum ng debt on the radi o system upgrade, anbul ance
service contract, and hiring of a Human Resources Manager. Supervi sor
Ford asked if all of the paybacks related to the "Aid to Localities"
programr had been given back to the State yet.

M. Bolster replied that the Board had previously agreed to take the
option of not paying the state directly, but accepting a downward
adj ustnment on funding received fromthe State. He clarified that al
state reductions had been included in the year end surplus cal cul ation.

Supervi sor Ford noved to approve the County Appropriation Resol ution.
Supervi sor H nty provided the second, and the notion carried by the
following roll call vote

AYES: Ford, Hinty, Canpbell, Lew s, Higgins

NAYES: None
ABSENT: None



AT A REGULAR MEETI NG OF THE BOARD OF SUPERVI SORS OF ROCKBRI DGE COUNTY,

VIRG NIA, HELD AT THE COUNTY ADM NI STRATI VE BUI LDI NG,

150 SQUTH MAI N STREET, LEXI NGTON, VI RG N A,
ON MONDAY, JULY 13, 2015, AT 5:30 P.M

Board, by record vote, adopted the follow ng appropriation resolutions and
paynent of bills for the nonth as foll ows:

On notion by Supervisor , seconded by Supervisor , the

APPROPRI ATI ON RESOLUTI ON

BE I T RESOLVED:. By the Board of Supervisors of Rockbridge County,
Virginia, that the follow ng appropriations are, and the sane hereby is
made, for the period ending June 30, 2016, fromthe UNAPPROPRI ATED SURPLUS
of the GENERAL FUND and expended as foll ows:

4-11-21010-5402 Technology Trust Fund.................. $1, 219. 00
4-11-99010-6192 Transfer to Lined Landfill............. $1, 464. 00
Total General Fund Appropriations $2, 683. 00

Current County

11 - General Fund $443, 013. 09
94 - Central Stores $2,927.42
Total County Bills $445, 940. 51

Current Fiscal Agent

80 - Regional Jail $64, 007. 89
Total Fiscal Agent $64, 007. 89
TOTAL ALL BILLS $509, 948. 40

The next item M. Bolster presented was an Appropriation Resol ution
related to the Cormunity Devel opment Bl ock Grant associated with the

Greenhouse Village Housing Infrastructure Project.



Supervi sor Ford noved to approve the Appropriation Resol ution.
Supervi sor Canpbell provided the second, and the notion carried by the
following roll call vote

AYES: Ford, Canpbell, Lewis, H nty, Hi ggins
NAYES: None
ABSENT:  None

AT A REGULAR MEETI NG OF THE BOARD OF SUPERVI SORS OF ROCKBRI DGE COUNTY,
VIRG NIA, HELD AT THE COUNTY ADM NI STRATI VE BUI LDI NG,
150 SQUTH MAI N STREET, LEXI NGTON, VI RG N A,
ON MONDAY, JULY 13, 2015, AT 5:30 P.M

On notion by Supervisor , seconded by Supervi sor , the

Board, by record vote, adopted the follow ng appropriation resolutions and
paynent of bills for the nonth as foll ows:

APPROPRI ATI ON RESQOLUTI ON

BE | T RESOLVED:. By the Board of Supervisors of Rockbridge County,
Virginia, that the follow ng appropriation/s are, and the same hereby is
made, for the period ending June 30, 2016, fromthe UNAPPROPRI ATED SURPLUS
of the GENERAL FUND and expended as foll ows:

4-11-81090-3007 GHV - Infrastructure Gant............ $96, 361. 00

Total General Fund Appropriation $96, 361. 00

Convene Solid Waste Authority (SWA) if needed

Chai rman Hi ggi ns convened the Solid Waste Authority at 5:49 P. M

Solid Waste Authority Financial Package/ Approval of Appropriation
Resol uti on
M. Bol ster presented the Appropriation Resolution for the Solid

Waste Authority.



Supervi sor H nty noved to approve the Appropriation Resol ution.
Supervi sor Ford provided the second, and the notion carried by the
following roll call vote

AYES: Hinty, Ford, Canpbell, Lew s, Higgins
NAYES: None
ABSENT:  None

AT A REGULAR MEETI NG OF THE ROCKBRI DGE COUNTY SOLI D WASTE AUTHORI TY, HELD
AT THE COUNTY ADM NI STRATI VE BUI LDI NG, 150 SOUTH MAI N STREET, LEXI NGTQON,
VI RI GNI A, ON MONDAY, JULY 13, 2015 AT 5:30 P. M

On notion of Supervisor , With second by Supervisor , the
Aut hority, by record vote, adopted the follow ng appropriation resolution
and paynent of bills for the nonth as foll ows:

APPROPRI ATI ON RESOLUTI ON

BE | T RESOLVED: By the Rockbridge County Solid Waste Authority, that
the follow ng appropriations are, and the sane hereby is made, for the
period ending June 30, 2016, fromthe UNAPPROPROATED SURPLUS of the SWA-
LANDFI LL FUND and expended as foll ows:

4-19-19070-7010 Construction-Ofice Bldg............... $1, 464. 00
Total SWA-Landfill Fund Appropriations $1, 464. 00
Current SWA
19 - SWA-Landfill $42,484. 79
20 - SWA- Recycling $12, 318. 29
TOTAL SWA BI LLS $54, 803. 08

Chai rman Higgins closed the Solid Waste Authority at 5:49 P.M and

reconvened the Board of Supervisors Meeting.
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Update on Solid Waste and Recycling Material Transportation Services
Contract Negoti ations

M. Suter briefly reviewed the Agenda Item “As you will recall, two
proposal s were received for solid waste hauling services in the County.
The eval uation conmttee interviewed the two offerors, evaluated the
proposal s and presented a ranking to the Board at its regular, June 22nd
nmeeting. The Board subsequently approved the ranking and authorized the
Solid Waste Conmittee to enter into negotiation in the order of ranking.
Since that tinme, the commttee has net twice with the top-ranked offeror,
C&S Di sposal, and has nmade significant progress on a draft contract.
County Attorney Vickie Huffman has worked in parallel in devel opnent of
sui tabl e contract |anguage, to capture and nenorialize a fair and
equi tabl e agreenent. However, based on the conplexity and inportance of
this agreenent, it is not yet ready for presentation to the Board. Qur
original schedule projected Board consideration of the agreenent at the
Board’s reqgular, July 27 neeting. In that this neeting has been cancell ed,
we will be bringing the agreenent to you for consideration at the August

10 neeting.”

He then noted that the pending reassessnent contract with Wngate and
Associates is on a simlar schedule, and that the Board coul d expect to

have a final contract in hand for consideration at the August 10 neeting.

Consi deration of Contast Franchi se Agreenent- Schedul e Public Hearing

M. Suter briefly reviewed the Agenda Item ™“In 1997, the County
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approved a franchi se agreenment with Cooney Cabl e Conpany to provide cable
services in the County. Over the years, the ownership of the service
provi der has transferred twice, first to Adel phia and then to Contast -
the current owner/service provider. Contast is in the process of cleaning
up its records and has recogni zed that the prior franchise agreenent with
the County has expired. Contast representatives have approached the
County - as well as the Cities of Lexington and Buena Vista - with
standard franchi se agreenents. Approval of such an agreenent requires
hol di ng a public hearing and adopti on of an ordinance. A copy of the
draft agreenment is attached. The proposed agreenent, with a termof 15
years, is being reviewed by County Attorney Vickie Huffman. It is
inmportant to note that the proffered agreenent does not limt conpetition
fromany other provider which may wish to sell like services in the
County.” He noted that this could allow for a $10,000 grant and, and he

t hen requested advertising for a public hearing for the August 24, 2015

meet i ng.

Supervisor Lewis stated that 15 years is a long tine. He asked how an

agreenment could allow for conpetition.

County Attorney Vickie Huffman replied that the Cable Act allows for
ot her conpani es who woul d provide the same service to be allowed the sane
rights under the same terns. She noted that it is very inportant that this
contract be consistent with what woul d be anticipated in another franchise
agreenent. She further clarified that this would be a non-excl usive
contract. She advised the Board that she would be neeting with the

County’s Contast representative and asked the Board to | et her know of any
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guestions or concerns they nay have and she woul d ask the representative

when t hey neet.

Supervi sor Ford stated that, 15 years ago, no one could have foreseen
br oadband spreadi ng t hroughout the County. He asked, now that there are
many different outlets for services, what the | aw says about the provider

of one type of service noving into another’s area of sal es.

Ms. Huffrman replied that the law that applies to the cable franchise
is exclusive to them She stated that other tel ecomunication franchises
have different regulatory provisions, and that they could conpete with one
anot her, subsequently giving custoners nore options and better prices. She
tol d Supervisor Ford that she would give hima nore detail ed answer after

t he neeting.

Supervi sor Canpbel |l noved to authorize publication for a public
hearing on August 24, 2015. Supervisor Hinty provided the second, and the

notion carried by the following roll call vote:

AYES: Canpbell, Hnty, Ford, Lew s, Higgins
NAYES: None
ABSENT:  None

Appoi nt ment s
Bui | di ng Code Board of Appeals- Richard Siler- Term Expires 7/13/2015
Supervi sor H nty noved to reappoint Richard Siler to the Building
Code Board of Appeals. Supervisor Lewi s provided the second, and the
notion carried by the following roll call vote:
AYES. Hinty, Lews, Ford, Canpbell, Hi ggins
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NAYES: None
ABSENT: None

Staff Reports
Supervi sor Ford noved to accept the Staff Reports. Supervisor
Canmpbel | provided the second, and the notion carried by the foll ow ng rol
call vote
AYES. Ford, Canpbell, Lews, H nty, Hi ggins

NAYES: None
ABSENT: None

Br eak
There was a two (2) minute break before the public hearing at 6:00

P. M

Public Hearing at 6:00 P. M

Board Menber Sal aries

Chai rman Hi ggi ns opened the public hearing at 6:00 P. M

Tom Bundy of the South River District stated that he was fairly new
to Rockbridge County. He commended the Board of Supervisors for the anpunt
of work they do for the small amount of pay they receive. He noted that he
noved here from Orange County, where the Supervisors did | ess work for
tw ce the anobunt of noney. He suggested that the Board consider giving
t hemsel ves a rai se.

The Board t hanked M. Bundy for his coment.

Chai rman Hi ggins cl osed the public hearing at 6:03 P. M
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Supervi sor Canpbell noved to adopt the ordi nance as presented naking
no changes. Supervisor Ford provided the second, and the notion carried by
the followng roll call vote:

AYES: Canpbell, Ford, Lewis, H nty, Hi ggins

NAYES: None
ABSENT: None

AT A REGULAR MEETING OF THE BOARD OF SUPERVISORS OF ROCKBRIDGE COUNTY,
VIRGINIA, HELD AT THE ROCKBRIDGE COUNTY ADMINISTRATIVE OFFICES ON MONDAY,
JULY 13, 2015

ORDINANCE TO ESTABLISH AND AUTHORIZE THE ANNUAL SALARY OF THE
MEMBERS OF THE BOARD OF SUPERVISORS OF ROCKBRIDGE COUNTY AT
$5,500 PER YEAR, AND TO ESTABLISH THE ADDITIONAL ANNUAL SALARY OF
THE CHAIRMAN AT $1800, AND ADDITIONAL COMPENSATION TO THE VICE-
CHAIRMAN AT $23 PER WEEK TO SERVE AS SUBSTITUTE FOR THE CHAIRMAN
DURING EXTENDED ABSENCES, UP TO A MAXIMUM OF $1200 PER YEAR

WHEREAS, Virginia Code §15.2-1414.3 establishes the maximum annual salaries of members
of boards of supervisors within certain population brackets, and allows for an annual adjustment by
an inflation factor not to exceed 5%; and,

WHEREAS, the Board of Supervisors of Rockbridge County, Virginia, has heretofore
established the annual salaries of Board members at the maximum of $5,500.00, with the additional
annual salaries of $1,800.00 for the Chairman and $1,200.00 for the Vice-Chairman; and,

WHEREAS, for the 2010-2011 fiscal year, the Board determined to reduce the additional
compensation to the Vice-Chairman from an annual salary to an amount of $23.00 per week, up to a
maximum of $1,200.00 per year, for serving in the place and stead of the Chairman during any
extended absence; and,

WHEREAS, the Board has determined not to adjust the annual salary by an inflation factor and
to continue the compensation to the Vice-Chairman based upon the time serving in the place and

stead of the Chairman; and,
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WHEREAS, the establishment of Board member salaries requires the adoption of an
ordinance, following notice and a public hearing, which was held on July 13, 2015.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF SUPERVISORS OF
ROCKBRIDGE COUNTY, VIRGINIA, as follows:

1. The annual Board member salary of $5,500.00 is hereby established and authorized
pursuant to Virginia Code §15.2-1414.3.

2. An additional annual salary of $1,800.00 shall be paid to the Chairman of the Board.

3. Additional compensation shall be paid to the Vice-Chairman of the Board in the amount
of $23.00 per week, up to a maximum of $1,200.00 per year, to serve in the place and stead of the
Chairman during any extended absence.

4. This ordinance shall be effective on and from July 1, 2015.

Adopted this day of July, 2015.

Board Comment s
Chai rman Hi ggi ns announced that the July 27, 2015 Wrk Session and

Regul ar meeting had been cancel ed.

Cl osed Meeting

Supervi sor Lew s suggested entering a Cl osed Meeting for the
foll ow ng purpose(s): ™ As pernmitted by Virginia Code section 2.2-
3711(A) (1), a personnel matter involving discussion, consideration or

interviews of prospective candi dates for enpl oynent; appointnent or
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pronotion of particular officers, appointees or enployees; and denoti on,
discipline or resignation of specific officers, appointees or enployees."
Supervisor Hinty noved to enter into the C osed Meeting. Supervisor
Ford provided the second, and the notion carried by the follow ng rol
call vote
AYES: Hinty, Ford, Canpbell, Lew s, Higgins

NAYES: None
ABSENT: None

Supervi sor Lewis noved to reconvene in open session follow ng the
Cl osed Meeting. Supervisor Ford provided the second, and the notion
carried by the following roll call vote:

AYES: Lewis, Ford, Canpbell, Hinty Higgins
NAYES: None

ABSENT: None

Supervi sor Lewis noved that the Board certify that, in the closed
nmeeting just concluded, to the best of each nenber's know edge, nothing
was heard, discussed or considered except the matter or matters (1)
specifically identified in the notion to convene in closed session and (2)
lawfully permtted to be so discussed as exenpt from open neeting
requi renents under the provisions of the Virginia Freedom of |Information
Act cited in that notion. Supervisor H nty provided the second, and the
nmotion carried by unaninous roll call vote by the Board Menbers present,
wi th Supervisor Hinty being absent.

AYES: Lews, H nty, Ford, Canpbell, Hi ggins

NAYES: None
ABSENT: None
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Adj ourn
Wth no further business to discuss, the neeting was adjourned by

unani nous vote by the Board.
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