Natural Bridge High School Gym Steering Committee
February 19, 2009 Meeting

Present: Linda Walker, Anne Russek, Ricky Siler- Committee Chairman,

Robbie Faulkner, Greg Fainter, Shawn Galloway- Committee Co-Chairman,

Gary Shafer, Tracy Shafer, Rebecca Chittum

Guests Present: Karen Campbell and Terri Bsullak (Rockbridge Disability Services
Board Sub-Committee Members), Allen Young, Hunt Riegel (County Supervisor)

Meeting was called to order by Ricky Siler at 7:00 pm

Old Business:
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Office of the County Administrator is in charge of the keys to the building and
they allow people (committee members and contractors or county staff working
on the building) to sign-out the keys. They will give the Steering Committee a list
of persons that have the keys as well as update us as needed or requested.

Roof- Seaman is working on the first round of repairs (estimated cost of $2000)
Water- County is requesting bids to fix the pipes which burst during the freezing
weather we had in January

Heat- County is requesting bids to fix the heating system.

Hunt Riegel will be asking the Board of Supervisors for approval for funding for
start-up costs for the gym to fix the heating system, water, roof, etc along with
items needed so the gym can be utilized by the public.

Trees- Several trees from the gym property were removed due to buckling
concrete because of the trees root systems. The Steering Committee will need to
decide on what to do with that area. Several suggestions were given. The
Steering Committee decided to table the discussion for right now.

Keys/Doors- All of the exterior doors can now be locked and unlocked with one
key with the exception of a couple of doors which still need to be fixed. In the
future, the interior doors will also have the locks changed so one key can be used
for those.

The list of tasks to be completed was presented to the committee. Due to lack of
water and heat, the committee hasn’t been able to get a lot of progress done on the
gym however some items are being worked on, such as replacing light bulbs.

New Business:

1. The following sub-committees are being formed- Grants Committee,

Fundraising/Revenue Committee, Policies/Uses/Scheduling Committee, and
Tasks/Volunteers Committee. The Steering Committee will get updates from
each committee as they begin meeting.

. The Rockbridge Disability Services Board met with the Steering Committee,

following a site tour led by Hunt Riegel. The gym is fairly accessible however a
few suggestions were given for some improvements.

Meeting was adjourned by Ricky Siler at 8:30 pm. Next meeting set for March 5, 2009.



