Natural Bridge High School Gym Steering Committee
April 16, 2009 Meeting

Present: Ricky Siler- Committee Chairman, Shawn Galloway- Committee Co-Chairman,

Greg Fainter, Robbie Faulkner, and Rebecca Chittum
Guests Present: Allen Young

Meeting was called to order by Ricky Siler at 7:00 pm

Committee reviewed minutes from April 2, 2009 meeting. Minutes were approved with

correction.

Old Business:
1.
2.
3.

New Business:

Roof- Seaman-Continuing to repair/patch the roof.

Water- One valve in the boiler is leaking. Will be repaired.

Heat- Johnson Controls had the lowest bid for the repair thus they were
sent a purchase order to begin the repair. Johnson Controls was contacted
and is on-hold for that repair so the committee can do some of the work.
Johnson Controls will be contacted and advised on whether or not the
committee is able to do part or all of the work and what, if any, repairs
need to be completed by Johnson Controls.

Restrooms- Toby Stalnaker has a contact who will be repairing the
restrooms. He will try to get at least 2 repaired by next weekend (April 25
and 26) since the Glasgow Rescue Squad will be utilizing the building for
a training.

1. The committee had a discussion about the name for the building. The
majority of the members liked Natural Bridge Gymnasium and Community
Center. A vote will be taken when more members are in attendance.

no

The committee discussed the need to create a mission statement

3. The committee discussed and agreed we will mow the grounds around the
gym in an effort to save money.
4. The committee discussed scheduling a clean-up day.

Committees:
1.

Grant’s Committee- presently reviewing a couple of different grants and
writing one grant. The Grant’s Committee is receiving assistance by Toby
Croll in completing the forms. In lieu of payment for services, we are
allowing him to list the information on his resume.

Policy/Uses Committee- presently compiling information about other
facilities so a thorough analysis can be formulated. The committee will
present ideas at the next meeting.

Fundraising Committee- not present at this meeting to give a report.



4, Maintenance Committee- working with the contractors on the repairs

Meeting adjourned by Ricky Siler at 8:30 p.m. Next meeting scheduled for April 23 to
clean the gym.



