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Emergency Support Function #7 - Resource Support 

Primary Agencies 

Finance Department 
General Services 
 

Secondary/Support Agencies 

Emergency Management 
Public Works 
American Red Cross 
Department of Social Services 
Virginia Department of Emergency Management 

 

Introduction 

Purpose: 

 Identify, procure, inventory, and distribute critical resources for locality during an emergency.   

 

Scope: 

 Rockbridge County, City of Buena Vista, and the City of Lexington will determine what resources 
are available and identify potential sites for receiving, storing, and distributing resources if outside 
assistance is needed; 

 Resource support may continue until the disposition of excess and surplus property is completed; 
and   

 During an incident if demand for resources exceeds the locality’s capabilities, then outside 
requests will be made based on Memorandum Of Understanding (MOU), Mutual Aid agreements 
and local/state policy. 

 

Policies:  
 Rockbridge County, City of Buena Vista, and the City of Lexington will use their own resources 

and equipment during incidents and will have control over the management of the resources as 
needed to respond to the situation; 

 Individuals involved in distributing and/or obtaining resources will be aware of emergency 
procurement policies and have the authority to do so in an emergency situation;  

 Each department with an emergency management role will be responsible for identifying its 
resources that could be used in an emergency; and 

 The Emergency Operations Plan (EOP) reflects state policy, regarding requesting resources 
based when that policy is determined.   

 

 

Concept of Operations 

General: 

 Potential sites for distribution centers will be identified, if necessary, and strategically located to 
facilitate recovery efforts; and 

 Priorities will be set regarding the allocation and use of available resources.   
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Organization: 

 Departments, with an emergency function, will be responsible for identifying resources, including 
human resources; 

 Convey available resources to emergency manager; 

 Identify potential distributions sites for emergency response; 

 Identify policies and personnel responsible for obtaining resources; 

 

Actions/Responsibilities 

 Designate local department(s) within the community responsible for resource management; 

 Develop resource lists that detail type, location, contact arrangements, and acquisition 
procedures for critical resources; 

 Prepare mutual aid agreements with local, and surrounding jurisdictions to aid the locality; 

 Develop SOPs to manage the processing, use, inspection, and return of resources coming to the 
locality; 

 Identify actual or potential facilities and ensure they are ready and available to receive, store, and 
distribute resources (government, private, donated); 

 Develop training/exercises to test plan, and to ensure maximum use of available resources and 
understanding of policies to obtain resources from outside the locality; 

 Develop and maintain a detailed list of available community resources; and 

 Ensure the community is aware of available resources.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 


